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The Performance aGencY ficTion PimPs aT  

a business meeTinG wiTh LennarT Ginman,  

arTisTic DirecTor aT coPenhaGen Jazzhouse. 
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fiction pimps

The Performance aGencY, fic-

Tion PimPs, was esTabLisheD bY 

maDeLeine kaTe mcGowan, inGa 

Gerner nieLsen oG GrY worre 

haLLberG. aLL Three haVe ParTici-

PaTeD for seVeraL Years in The 

cLub De La faYe, a Performace 

GrouP, anD haVe workeD wiTh 

The famous Performance arTisTs 

siGna.

ficTion PimPs work wiTh in-

TeGraTinG The aesTheTic ex-

Perience sPace in a business 

orGanizaTion conTexT. reaD 

more abouT how You can use 

ficTion in Your seminar, PaneL 

Discussion or conference aT 

www.houseoffuTures.Dk

madeleine Kate mcGowan has a 

ba in Performance Design and Visual 

culture. for her, being a fiction Pimp is 

about being a visionary - a person able 

to envision and further manifest all the 

latent stories, images, poetry and parallel 

universes within every situation; thereby 

creating new opportunities and opening 

up dimensions to life that were always 

there, but many forgot how to recognize.

inGa Gerner nielsen has a ba in 

sociology and is currently stud.mag. in 

modern culture and cultural communi-

cation. her artistic and scientific work is 

driven by her passion for framing and 

investigating how people experience and 

reflect upon the world. while studying 

sociology she has developed new qualita-

tive methods to document and study the 

subjective experience of performance 

art and the social situation it portrays. in 

her work as a fiction Pimp, she continu-

ously experiments with using different 

aspects of the qualitative methods as part 

of activist strategies and the process of 

inspiration. 

Gry worre HallberG has a master of 

arts in Theatre- and Performance studies, 

with a minor in cultural ecomony and 

aesthetic Leadership. she is a fiction 

Pimp in order to enrich a given environ-

ment with an aesthetic dimension, and 

thereby opening a sensory-oriented 

way of being and being together in the 

space inhabited. it is to unfold concealed 

dimensions and potentials colonized in 

situations and to nurse the engagement 

in life through poetic, fictive parallel 

universal activity.

“The swamP” - ficTion PimPinG coPenhaGen Jazzhouse. auGusT 2009: aLL oVer The worLD, in DifferenT Times anD in DifferenT 

PLaces, PeoPLe haVe been DisaPPearinG, swaLLoweD bY The DanGerous waTers of The swamP. for The firsT Time in manY Years, 

The PeoPLe of The swamP haVe reaPPeareD, sTirrinG The GrounD on which You waLk. TheY were To be founD in anD abouT 

Jazzhouse on DifferenT occasions in 2009. on The PhoTo, one of The Three ficTion PimPs, maDeLeine kaTe mcGowan.

fiction pimpinG
– tHe verbum:

fiction pimps worK witH tHe new verbum 

‘fiction pimpinG’. tHey do not simply per-

form, dance, act, install, desiGn, storytell 

– tHey combine tHese tHinGs under tHis 

new umbrella-verbum. tHey ‘pimp fiction’ 

on tHe staGes of everyday life to liber-

ate creative and sensory power in people, 

companies, and orGaniZations. 
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oH, oH, oH, it’s maGic! 
bY GiTTe Larsen 

The Performance aGencY, ficTion PimPs, has a Vision of oPeninG 

The aesTheTic exPerience sPace for eVerYone. ”iT musT be Democra-

TizeD,” as GrY worre haLLberG, one of The Three women behinD 

ficTion PimPs, PuTs iT. The PLaYfuL sPace where ficTion can PLaY 

freeLY is noT JusT for arTisTs. iT shouLD be for The JoY anD benefiT 

of aLL – anD, noT LeasT, musT be a far biGGer ParT of our workinG 

LiVes. Therefore, GrY anD her ParTners, inGa Gerner nieLsen anD 

maDeLeine kaTe mcGowan PimP Their ficTions in niGhTcLubs, PaneL 

Discussions, conferences anD fesTiVaLs.  meeT GrY worre haLLberG 

anD reaD her ThouGhTs abouT The PhiLosoPhY behinD iT. anD whY 

we neeD, in our Time, To be abLe To aLso acknowLeDGe The Lan-

GuaGe of sense, boDY, hearT, PLaY anD maGic. 

Q: Where do you f ind your stories? 
GRY: Fiction is a collective product. We sit down together 
and begin to compose. One of us asks a question like: 
“Could we say three women live in the laboratory we are 
creating now, and that they know each other really well and 
go around from place to place building laboratories?” Then 
another asks, “Yes, but why do they do it?” What we are do-
ing is letting our imaginations run away with us and build-
ing on each other’s questions and answers. It is extremely 
important that we create the stories collectively, because 
they are much more nuanced. The collective element means 
that we have filled in all the cracks in the story. It becomes 
sustainable and serves as a parallel reality. The story must be 
“thick” so that we can create the genuine sensual experience.  
 
Q: What do you mean by “thick”? 
GRY: That the story is bulletproof. The audience can always 
challenge us, so we must be strong in our character. Just as 
in real life. We do not answer everything, but our stories 
must be, like those in literature, watertight to the smallest 
detail. If there are too many holes, or if the story is too thin, 
we cannot be authentic in the parallel reality.  
 
Q: What does it do to the audience if you story is not authentic? 
 GRY: If the audience is in doubt, they find it hard to 
surrender. The framework should feel secure, and both the 
public and we must have confidence in the framework. 
Good frameworks are, for example, rock festivals, Christ-
mas parties or a panel discussion. At events like these, we 
have already put daily life on standby. It is something else. 
But if you feel unsure of the framework, you won’t want to 
go in there. In Fiction Pimps, we want to seduce people 
into a room. For me there is big difference between manip-
ulation and seduction, and what we want is that others to 
give it a chance, surrender and indulge. And we want that, 
because we have learned that is where dormant potential 
and other dimensions of experience open up.  

Q: What do I get from entering your room or parallel 
reality? 
GRY: Fiction Pimps creates a concentrated space that ef-
fectively opens the sensuous sphere. Over time, we should 
not need the space - it should be a natural part of everyday 
life. Right now, there is an imbalance between things, and 
there is a need for concentrated sensuous being. “The sen-
suous space” was formerly reserved for artists, and I think 
the space must be democratized. The sensuous must be for 
all. If we all could also use our senses, and did it every day, 
we would not go amok at Christmas parties. It might be 
hard not to glorify the past, but what I am talking about is 
not a return to what was. It is something different today. 
Here and now in our world.  
 
Q: Why is it relevant to work with f ictions in business? 
GRY: Because we need greater coherence between the 
aesthetic and economic spheres. Western society is 
dominated by economic premises: we must work before 
we can enjoy, and duty, needs-postponement, rationality, 
efficiency and discipline all come before the sensuous and 
especially the joyful and feeling-oriented. All of what I 
call “the aesthetic experience space.” For me, there is an 
entirely different type of quality in the aesthetic sphere. 
Our sensuous recognition mode is also essentially differ-
ent from the mental, which we use very much as employ-
ees and citizens in the knowledge society. If the sensory 
room was easier for us to delve into every day, we would 
discover the quality of being there. Some will criticize the 
sensuous experience and say that it does not belong in 
business and the workplace. And there is a risk that you 
cross certain boundaries, when you are in or going into 
fiction. We are in the “violence and power of the senses.” 
In a nightclub, we go deeper into the sensuous space, and 
we have more sensuous experience than we have in the 
company and organization. And in daily life in general.  
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“The reaPers LoDGe” – PreParinG a fuLL ficTion. 

DYrehaVen aPriL 2009”. 

we are looKinG for tHe present. for cooPeraTion wiTh 

The siTuaTion. when i am in a ficTion, i am There anD 

work wiTh The whoLe, wiTh The siTuaTion. The mosT 

imPorTanT ThinG is To be “in Tune.” iT’s abouT “TuninG” 

inTo The siTuaTion anD beinG PrePareD To hanDLe iT. You 

can onLY Do ThaT if You are PresenT. are cLose. There-

fore, we neeD a DefineD framework wiTh LoTs of room 

for imProVisaTion. our ficTionaL framework is VerY 

Loose, if You comPare iT wiTh a PLaY. we haVe no scriPT. 

ficTion PimPinG a PaneL Discus-

sion aT musikParLamenTeT wiTh 

The ficTion “The reaPers LoDGe”. in 

ViewinG The whoLe eVenT as one 

biG riTuaL, a new aesTheTic LeVeL 

was brouGhT To The arranGemenT. 

in This case, The GuesTs, when 

enTerinG The buiLDinG, were meT bY 

The femaLe reaPers who iniTiaTeD 

The riTuaL of The one hunDreD car-

DinaLs: "The carDinaL of LoVe has 

enTereD The buiLDinG."

"The carDinaL of noise is aLso 

wiTh us ToniGhT" - The sounD 

of Their Voices mixinG wiTh The 

sounDscaPe of birDs anD breakinG 

GLass…

The carDinaLs TabLe. The reaPers LoDGe was imaGineD as a GrouP of 

PeoPLe who wouLD someTimes aPPear To faciLiTaTe ParaDiGm shifTs 

in The worLD of music. The Performers anD The seTTinG Then acTeD 

as eLemenTs in This ficTion. eVerY DeTaiL in The arranGemenT was 

ThorouGhLY DeVeLoPeD To fiT The ficTion anD The sPecific PLace. 

The TabLe was DecaDenTLY seT in a foresT-Like seTTinG, The smeLL of 

suGar, birD-sounDs anD monoTonous Voices LaY in The air, aLL To 

seDuce The GuesTs inTo The ficTion. 

PhoTos: rikke PøDenPhanT

Q: You’ve said magic is exclusive. Can you elaborate? 
Magic and games are reserved for the few. It is exclusive to 
play when you grow up. Unless you are an artist or magi-
cian. Fun and magic should not be exclusive experiences 
that are available only for certain groups of people. We 
need it in our everyday lives. Need to balance the indi-
vidual, in organizations and society.  
 
Q: Why is the framework important? 
GRY: If our fiction is, let’s say, a B-movie called “Killer 
Brides,” I cannot suddenly choose to become a troll. If you 
break the framework, the fiction collapses. It is the only 
premise we cannot shake. I’ve thought about my character 
before I go in, but not what I will say or do. We build the 
characters, but we do not plan scenes. Some may be more 
dominant or involved in creating the frame than oth-
ers, but we need to collectively surrender to the fictional 
frame, which we can later evaluate if we want. The situa-
tion depends very much on everyone surrendering to the 
situation. The set up is not what we talk about along the 
ways – there we are more composers. We work within a 
framework of co-creation, co-sharing and co-composition. 
When we go in, we give it all freely and it always works.  
 

Q: Is there anything you cannot ‘f iction pimp’? 
GRY: No. Maybe we will find something one day that we 
cannot. I have been asked if I would fiction pimp a fu-
neral. But it would be in advance, of course.  The religious 
rituals do it already, and we go into a more sensuous space 
when we are in a church for a funeral, for example. In that 
space, we let go of the mental for a while and trust that 
we can experience with mind, heart, stomach and brain. I 
believe everything can be pimped – even a finance meet-
ing.  And there are many situations in our everyday life 
in which we have more and more need to be able to open 
a sensual space to do something different than what we 
normally do, and expand our recognition and experience 
horizons. We need some new rituals.  
 
Q: Can you name one of your challenges in working with 
this area? 
GRY: It is an academic challenge that I understand it 
so broadly. Current systems cannot accommodate it. Art 
is a bouillon cube of aesthetic being - but I understand 
the aesthetic experience space very broadly: it can be the 
corporal experience in the fitness center, avant-garde 
art, poetic activism at street level and a living marketing 
campaign. They are systems in opposition to each other, 
but for me it’s all aesthetic experience space, because they 
activate the aesthetic dimension - the sensuous and bodily 
being and togetherness.  
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ficTion PimPs aT The office. one of The Three ficTion PimPs GrY worre haLLberG. 
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area, and within that area you have theatricality, because it is 
staged in a way that differs from the surrounding place – The 
surrounding place of everyday life. 
 Aesthetic critical philosophy (e.g. the Frankfurt 
School) has emphasized the liberating power of the aes-
thetic sphere. Their starting point is a critique of modern 
civilization as repressive, due to its roots in the capital 
system, and thereby in the economic premises and terms 
– those being among other: rationality, efficiency, duty 
and discipline. The aesthetic sphere on the other hand, 
which is found in a concentrated form within art, is based 
on sense, emotions and delight, and art thereby repre-
sents a dimension where one can escape the repression of 
modern civilization based on the economic premises. But 
the modern art system can be understood as exclusive and 
exclusionary due to the establishment of the autonomy 
of the arts and the art genius – in short, only ‘the excep-
tional artist’ is given the possibility of participating and 
experiencing within the exclusive and autonomous bubble 
of the modern art system. Even though relational and 
interventionist strategies are currently provoking these 
positions, artists using these strategies, for example, Signa, 
attract few visitors/participants.

fiction in business

In Fiction Pimps, though, we work with what one could 
call a democratization of the art, in that “ordinary peo-

 To illustrate what I mean by fictive landscapes: enter-
ing our manifestations could possibly seem like walking 
through the screen of a movie theater and entering the film 
and interacting with this universe that before was available 
to you only on a two-dimensional screen. By entering, the 
world becomes three-dimensional and you are part of it. 
Imagine you were all of a sudden there in, let’s say, Twin 
Peaks. You could go to the diner have a cup coffee, or to 
One Eyed Jack’s, or maybe you would be very puzzled 
and shy and hurry out again. That is also why the level of 
interaction varies a lot. Interaction is not a requirement, 
but something we aim for. We work at making the fictive 
landscapes so attractive and inviting that people wouldn’t 
consider not participating to some degree. 

concept of “fiction” and “aesthetic” 

Within theatre and performance research, the concept of 
fiction can be understood as part of the concept of the-
atricality. Based on the works of the theatre researchers 
Josette Féral, Erika Fischer-Lichte, Willmar Suater, and 
inspired by the definition of theatricality that Solveig Gade 
presents in her dissertation, I constructed an analysis-
oriented definition of theatricality: A frame within which a 
parallel reality that is staged in a specific manner becomes the 
operational reality - and following this premise – which effects 
the being and interaction of and between people that take place 
within the frame. That is: You have a place, then you frame an 

arena where the play happens. Questions like: Why do 
the certain performers and interactive audiences find this 
participation so attractive? And can the potential of the 
participation be open to more people than the relatively 
small group that find their way to perform or partici-
pate in this arena? For example through a professional 
organizational context, where a larger number of people 
can be reached? 
 In Fiction Pimps, a central aim is to democratize 
aesthetic enrichment on the stages of everyday life. Not to 
make the aesthetic experience an exclusive experience, but 
a common yet extraordinary, one. We do this by construct-
ing fictive landscapes in the middle of everyday life. That 
is, in your canteen, your fitness center, at your opening 
reception, at your party, your teambuilding course, at your 
demonstration for better causes, at your desk, at your panel 
discussions, in your innovation box, in your dreams… 
Within the fictive frame we create, everything is consid-
ered real, even though strange and extraordinary things are 
happening all the time. 

– ”I need my shot of fiction!” – ”It’s like a drug, you get 
totally hooked …  I’m a Junkie!” – ”Give me my doses two 
times a year…” – “It’s about escaping from the restrictions 
of everyday life and freeing yourself ” – “The norms are 
gone – the ones that the society put upon you – and that 
enables you to express yourself more truly and fully – I 
also hope that that is what the audience is left with – that 
they can think: Why should we all be so normal?”

These are quotes from performers who have dwelled in 
the fictive and physical parallel universes of the perform-
ing art group SIGNA. I have been one of them. And I 
have experienced the attraction they hold, their power to 
create and the potential they hold, the power to unfold. 
Being a more or less avant-garde experiment operat-
ing within the art system, few willingly or by chance 
find their way to this magical parallel realities, where 
performers and the interactive audiences love, fight, eat, 
sleep – live. Where there is no division between stage 
and audience once you have entered the building or the 

i need my sHot of fiction!”

bY GrY worre haLLberG

aesTheTic enGaGemenT in an economicaLLY-

PremiseD socieTY. backGrounD commenT. 
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ficTion PimP inGa Gerner nieLsen 

in The swamP

ficTion PimPinG coPenhaGen  

Jazzhouse. The swamP. 2009. 
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# siGna (www.signa.dk) The partners in fiction Pimps have 

been performers in and are inspired by the art group siGna. 

siGna is a pioneer in building vibrant performance-installation 

parallel universes and has recently been presented their recent 

performance Vila saló at Teater republique (www.villa-salo.dk) 

 

# tHeatre-in-business Gry worre hallberg is a member of 

the research forum Theater-in-business, which she helped estab-

lish in 2006. Theatre-in-business is working with the decoding 

and translation of the theater’s many potentials for business or-

ganizational contexts. currently, Theater-in-business is compiling 

an anthology: theatre-in-business - udfordringer og potentialer. 

read more here: http://kunstogkulturvidenskab.ku.dk/forskn-

ing/forskerfora/t_in_b/ ” 

 

# club de la faye (clubdelafaye.blogspot.com) The partners in 

fiction Pimps are all active members in the artist collective, club 

de la faye, which also works actively with the enrichment of 

everyday life through the activation of the aesthetic dimension.

GrY worre haLLberG has a master of arts in Theatre- and 

Performance studies, with a minor in cultural economy and 

aesthetic Leadership from copenhagen business school. she is 

working member in house of futures. gry@houseoffutures.dk  

english adaption: allan Jenkins, desirableroastedcoffee.com. 

sponsibility) and CSI (Corporate Social Innovation), 
other values and bottom lines are introduced in the 
business organizational context. And with a capital sys-
tem that is opening itself towards the art and aesthetics 
as in arts-in-business a whole new approach is on its 
way. As the prominent business consultant, Margaret 
Wheatley, argues: 
 “Well capitalism is in deep trouble … Global capital-
ism is all about the flow of money and about the complete 
disconnection of people ... Decisions are made only on 
behalf of very short-term profit, or how we can make 
money this instant … it is not about sustainability, it is not 
about building for the long term, and it has been com-
pletely disruptive and destructive for human communities 
everywhere … I do not see any future for capitalism in its 
current form … We really have got to focus on the human 
side of it now, if we are going to make any changes.”

unfolding new potential

Movements like arts-in-business, fiction pimping and new 
ideas about companies being more of a movement instead 
of a fixed “industrial” organization, are currently challeng-
ing the capitalistic and artistic systems. The systems have 
the ability to transform to something else – something 
else where e.g. aesthetic engagement and enrichment is 
an available choice and source for everyone interested, 
not only art-geniuses – and where this new modus can 
possibly change individuals, organizations, societies – the 
world – and hopefully into something better, something 
more harmonic and sustainable, something richer, more 
creative and clever. The world is full of unfolded potential. 
Our aim is to unfold it. 

ple,” as opposed to art-geniuses, receive the possibility of 
experiencing the aesthetic enrichment. Our idea is that 
everything can be “fiction pimped,” So, instead of open-
ing the aesthetic dimension of sensory-oriented being 
through, for example drugs, alcohol or women, we do it 
through fiction, which one could argue might be a more 
sustainable way of entering the aesthetic mode of being 
and being together. 
 The business organization appears to be an obvious 
context to be fiction pimped - a territory full of poten-
tial to be explored and unfolded. Using art in a business 
organizational context can be understood under the term 
and concept arts-in-business. Bringing arts into a business 
organizational context is, though, not without challenges 
– both practical and value oriented: one could ask if the 
employees are able to live  “their aesthetic, sense, emotion 
and delight-oriented, self ” while being at their work-
ing place. Especially since the day is full with tasks and 
expectations. And, if you work with managers, one can ask 
if they are able to take off their “manager-mask” and be 
their “aesthetic self.” Or one could ask if this is really for 
the people, as we propose and wish, or for the sake of the 
profit, as many might suspect once business is involved. If 
the capital does not just exploit and use the aesthetics to 
become even more powerful – having the exact opposite 
effect of the one of “harmonizing” a society build to in-
tensely on economical premises, by instead strengthening 
the economic/capital system. As Lazzarato suggest: now it 
is not only the crafts labor that is being exploited, but also 
the emotions of the workers. But this is only true if the 
only purpose of the capitalist system is profit. 
 However, many argue that those times have passed. 
With parameters such as CSR (Corporate Social Re-
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